Following the GECKO PROCESS to Structure User-focused Products

oEnroll others in user-focused thinking
oConduct heuristic reviews
oConduct interviews

oCollect information on audience,
Opurpose, context

orldentify user goals, business goals
oCapture measures of success
orList user tasks

oPerform content inventory

orCompare other sites for patterns & structure

o Collect and review usage statistics
oReview user feedback

orListen for relationships and "inherent patterns"”

oBegin identifying "document types”
orListen to language and relationships.
oReview "artifacts" -- go where the data is
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orDifferentiate audience groups
o Clarify user goals

orPrioritize user tasks

orMap audience to tasks
orValidate user tasks

o Develop user scenarios

o Build user personas

orldentify content gaps

orEvaluate content through users' eyes
orConnect relationships to site functions

oLook for patterns and similarities
orConduct card sorting

orldentify content groupings
orldentify labels

oCreate user flows

orDevelop wireframes

orDig further into content clusters

o Develop document templates

o Develop high-level site architecture
o Create taxonomies

orBuild controlled vocabularies
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oTest paper prototypes
oRevise structure
orWork with team to develop HTML buildout

orPlan and facilitate usability tests
orExplore test results

o Support development team

o Refine structure and content

o Reflect on information presentation
orRevisit measures of success

orHelp develop detailed site maps
o Create educational materials
orEnable client to benchmark successes
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o Heuristic Evaluation
o Content Inventory
o ,Comparative Analysis

oPlanning Document Draft
0 (with signoff)

o Develop high level testing plan

orPlanning Document Final (with signoff)

orUser Personas

o Audience-Task Matrices
orContent Matrices

o Conceptual Diagrams
oUser Flow Drafts
orPrioritized Task Lists

o-Document Templates
o-High-level Site Architecture
orUser Flows

o Wireframes

orLists and visuals
0 showing relationships

o Usability Test Script

o Usability Testing Evaluation
orHTML Buildout

o-Paper Prototypes

o Usability Testing Evaluation
orEducational Materials
oBenchmarks Report
oDetailed Site Maps
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