
Model A: Implementation Process

1. Agree on the goal

2. Set the Baseline

3. Assess feasibility

4. Develop a strategy, 
game plan to actualize 
the goal

5. Identify leading & 
lagging indicators

6. Put an oversight  
structure in place

8. Measure rate of 
adoption & report

9. Shift ownership

10. Reward adoption

7. Sustain attention
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